
OUR JOURNEY TO GROWTH –
THE CHALLENGES AND 

OPPORTUNITIES
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Growth isn’t a straight line



1998



1998 - 2000
• Michelin Bib Gourmand

• Georgina Campbell Award

• McKenna Guide

• Virgin Guide

• 2 years of Profits



2003
New Dream

2007 Bigger 
Dreams

How it started….

How its going….

How it started….

How its going….



September 4th 2009

Ballymagarvey Village – 1st wedding catered

Marquee Wedding 250 guests



2013 EVEN 
BIGGER 

DREAMS



•2014 
from 
•+100 

weddings 
to 

•<10



The Terrace Café

126% Growth



Food Innovation and Trends

Lansdowne FC
Ireland V Italy 10/08/2019

39.5% Growth since awarded 
contract



Electric Picnic 2019



Quality and Consistency



2011 to 2022 – 9 Cafés
• 2011 The Courtyard Lost 2021

• 2015 The Terrace Lost 2019

• 2016 The Blossom Tree Closed Covid – never reopened

• 2018 The Coachhouse

• 2019 The Officers Mess Closed Covid – never reopened

• 2019 The Schoolhouse Café

• 2019 The Tower

• 2021 The Courtyard Café Closed September 2022

• 2021 Faughs



2019 – Big Plans – New Sites and Venues

• Double Digit Growth for 2020 – 2 key sites signed – one Dec 2019; one Jan 2020

• MBO The Caterwaiter

• Hired Operations Director

• Hired Executive Chef

• Hired HR Executive

• Hired Finance Director



March 2020

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Sales 2020

Sales

6 weeks of zero sales



OCTOBER 
2021



New Ambitions
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Growth isn’t a straight line



Key Learnings?

•Stay Agile

•Stay Positive –
tomorrow is another day

•Systems Systems
Systems

•Profit above Turnover

•Don’t forget about YOU

•Contracts – HR and Client

•Listen to your Customers 
and Team

•Watch your figures – use 
the tools

•Get out and talk to others

•Don’t forget about YOU



THANK YOU
I’m always available for a chat – especially over coffee or wine!

Tara Beattie 


