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2022: Unprecedented challenges

Acute difficulties in filling 40k vacancies

Unable to retain talent

Major skills gap – 1 in 3 to the industry new 

Negative perceptions being reinforced

Medium-long term labour supply also under threat



Fáilte Ireland

Supporting 
businesses to 
address staff 

shortages

Building Employee 
Capability and 

Skills

Repositioning the 
industry as a quality 

workplace

2022 Tourism Careers Plan

Established a wide-ranging and holistic plan in early 2022 that could 
be fine-tuned and flexed to meet evolving labour market and industry 

needs 



Supporting Recruitment

Students 

Live 
Register

EU Markets

Employment 
Permits

Local International

Significant agility required as new challenges emerged and the recruitment landscape 
changed throughout the year

Initial focus in early 2022 was on supporting industry to access key pools of staff:



Responding to evolving market: Local
Challenge: With Ireland at almost full employment, and 
local talent entering other industries such as retail, 
recruitment awareness campaign needed to focus on 
cohorts of talent likely to find the tourism industry 
appealing as a career choice. 

Approach: Target new demographics of potential staff 
via a variety of platforms, with a particular focus on 
retirees and parents who are seeking flexible working 
arrangements and patterns, as well as the next 
generation of tourism talent.

RADIO & 
ONLINE AUDIO

DISPLAYSOCIAL SEARCHPRESS 
PARTNERSHIP



Sunday Independent Partnership

700K+ readers in print per edition

Focus on communicating flexibility, 
progression and passion

Also provided national profile for 
recruitment, induction and retention 
supports

Contributing to 100% increase in 
engagement in supports 



Recruitment ahead of Christmas

• Works for Me Recruitment Awareness Campaign – Restarts 
mid- October

• Disruptive ads in circulation in colleges and universities 
countrywide with reach of over 30,000 3rd level students and 
QR codes linking direct to Live Jobs

• Download the Fáilte Ireland toolkit for supports on how to 
stand out in a competitive labour market, target pools of talent, 
and deliver effective recruitment and induction
failteireland.ie/tourismcareers

Campaign directs jobseekers and career 
changers to Live Jobs section of 

tourismcareers.ie
To leverage the campaign put vacancies 

online now



• Challenge: Ireland is almost full employment and recruiting 
skilled staff locally to fill all roles is a challenge. Businesses are 
looking at how they can recruit from EU markets to fill key roles.

• Approach: Commissioned research to identify key EU markets to 
target for staff – Spain, Italy and Portugal identified. Established 
strong working relationship with EURES to support T&H 
businesses to target these markets.

• Increased profile for the sector in work to target the Spanish 
market. T&H also now being included in work to target the Italian 
market.

Responding to evolving market: International



Employment Permits

• Worked with industry, DTCAGSM and DETE  to support businesses to secure permits 
ahead of this year’s tourism season.

• Over 1,500 employment permits processed since May, with processing time now down 
to 4 weeks

• Application failure rates in the tourism and hospitality sector are high at 40%.

• Delivering tailored training for T&H industry to support businesses to make successful 
permit applications.

Responding to evolving market: International



Ensuring those who 
are recruited are 
upskilled and retained:
Building Employee 
Capability and skills 



Supporting onboarding new staff
• 1 in 3 workers to the industry new and significant pressure on businesses to upskill and induct new staff.

• Best practice recruitment supports created for managers as well as suite of online modules to provide 
basic training for new staff including Introduction to Tourism & Introduction to Customer Service.

• Modules include Fundamentals of Food and Beverage service – catalogue being expended to include 
kitchen skills

• 3,500 learners have enrolled in induction and professional development modules to date this year

• Also available in Ukrainian



- Training new employees, enhance learning 
and development of existing talent and 
help drive retention

- Self Paced Learning
- Supports in: Finance, Management and 

Support, Revenue Management, Sales 
and Marketing, Customer Service, F&B 
Service – all focused on professional 
development and driving business 
performance

- Linked to series of Progression Pathways 
created with the industry.

Learning Hub: Driving professional development
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All resources are available on our 
Learning Hub.

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcovid19.failteireland.ie%2Flearning-hub%2F&data=04%7C01%7CSarah.Dolly%40failteireland.ie%7C63a39c3a442e48a2bfd608da1702f3a9%7Ccaebc2d283f54f60b6db8273d5335aad%7C0%7C0%7C637847598693378943%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=8SG%2BIvQgA64gBlC10%2Flpy%2BaEipcNi0W4i13OC%2F2L6uc%3D&reserved=0


• The new online learning platform will focus on supporting 
businesses to:

• Effectively onboard and upskill their new employees

• Upskill employees in a way that is agile, responds to 
skills most in demand and drives business 
performace.

• Encourage employee development and progression to 
drive greater retention in the industry.

Learner centric, agile and will encourage staff to identify and build the 
skills they need to develop on their career path, all linked to a series of 
Progression Pathways developed with the industry.

Coming soon – Best-in-class online 
learning platform  
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Longer-term focus:
Repositioning the 
industry as a quality 
workplace
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EMPLOYER EXCELLENCE PROGRAMME

The Fáilte Ireland Employer 
Excellence Programme will support 
businesses to drive great employee 
engagement, and continuously build the 
appeal of their workplace.

It will spotlight excellent employers and 
help to reposition the tourism sector as a 
rewarding and attractive place to work.

The Employer Excellence mark will become 
a trusted and widely recognised symbol for 
tourism businesses offering a high-quality 
workplace for their employees

Employer Excellence Programme

6 /14 /21  |  PRESENTATION NAME |  ‹# ›
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How it is going to work – 3 year commitment

Best in class 
people 

management 

Fully confidential 
staff survey 

Report 
highlighting what 
keeps your staff

Access to 
continuous 

supports to drive 
your action plan



EMPLOYER EXCELLENCE PROGRAMME

Celebration
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Certification and recognition as an excellent employer

Awards Ceremony recognising the very best in tourism and 
hospitality 

Build brand awareness

Reposition the Tourism Industry as a brilliant place to work 



EMPLOYER EXCELLENCE PROGRAMME

Industry response to date

6 /14 /21  |  PRESENTATION NAME |  ‹# ›

Fáilte Ireland launches tourism industry 
Employer Excellence initiative.



Building 
Future Pipeline 
of Talent
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Building Future Pipeline of Talent

Key challenges: 

• Negative perceptions of careers in the industry pre-existed the pandemic

• 78% of second level students unlikely to consider a course or career in 
tourism and hospitality

• Influential audiences such as parents and Guidance Counsellors 
discourage consideration.

• With negative factors increasing due to lockdowns and subsequent 
labour market shortages, it is imperative to affect consideration earlier in 
the education cycle to change perception. 

Key insights: 

• TY coordinators are significantly more open to engaging with 
opportunities in the sector via quality work placements.



Building Future Pipeline of Talent – TY 
Programme

• New TY Work Placement Portal launched to provide students 
with quality work placements that give them a flavour of working 
in the industry and help drive consideration of the sector as a 
long-term career choice. 

• Also opens opportunities for students to get some initial training 
as part of their placement and go on to become seasonal and 
part-time staff to help fill seasonal staffing shortages.  

• 86% of businesses that signed up to the programme and 
connected with students facilitated a placement in the first two 
months. 

• Of those, an average of 5 placements was facilitated per 
business, using the placement manuals and resources created 
by Fáilte Ireland with industry and TY coordinators.  
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TY Work Placement Programme: 
Ensure Opportunities Available
TY Placement portal at www.tourismcareers.ie 
(aimed at students) is being promoted in every 
school nationwide through TY Coordinators & 
Guidance Counsellors

UPLOAD YOUR PLACEMENT TODAY! 

Go to failteireland.ie/tourismcareers and visit TY 
Work Experience Programme for details

Placement Programme has already helped 
businesses across the country to secure work 

for the season in 2022



Building on  
momentum of 
2022
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1. The number of vacancies across the industry has fallen (from c.40k to c.22k)

2. Overall, positions have become less difficult to fill (exceptions being drivers & tour guides)

• 'Considerably difficult' down over 20%pts for waiters & waitresses and accommodation & bar service staff

3. Staff retention has also become less difficult

• 'Considerably difficult' down c.15%pts for waiters & waitresses and accommodation & bar service staff

4. The hourly rate of pay has improved

• 8%pt decline in respondents in the €10 - €12 bracket, and a 5%pt increase in the €12 - €15 bracket

5. Compensation for working unsocial hours is more common

• Bank / public holiday up from 36% to 42% and night shifts up from 14% to 18% of respondents

6. Job security among workers has grown (from 33% to 36% of respondents)

7. Acceptability around working hours has increased (from 31% to 34% of respondents)

8. Employers are reporting improvements in day-to-day operations

• Need to train new staff with limited skills (-10%pts), negative customer experience (-8%pts) & extra hours for existing staff (-7%pts)

Staffing & Skills (2021 v 2022) 
What the latest research is telling us...



.

• While recruitment and retention of staff remain challenging, they have become 
less difficult. 

• Pay rises cited by employers are reflected in workers’ responses. Additional 
compensation for unsocial hours has also become more common

• Majority of employees still view pay as a key hurdle

• Although acceptability of working hours and perception of job security have both 
increased, and employers are doing more to make the job more appealing, 
further steps need to be taken on other aspects of the job in the opinion of 
workers.

Key Developments 



.

• Demand is returning, yet tourism’s ability to full recovery is not guaranteed. Labour
supply remains central to this.

• It’s clear that many workers love interacting with people and are following their passion. 
But workers’ expectations are evolving, particularly in a hyper competitive labour 
market.

• Employers must continue to make the job more attractive - there is no scope for 
easing-up on the good progress made to date.

• Otherwise, capacity constraints, negative customer experiences and potential closure 
will remain ever-present risks

• 1-in-4 respondents are still talking about closure if staffing issues are not resolved.

Ongoing Implications 



Thank you


