OUR JOURNEY TO GROWTH -

THE CHALLENGES AND
OPPORTUNITIES

Tara Beattie — Mange Tout Limited and Prepsheets
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2003
New Dream

How it started....

CATERERS

How its going....

2007 Bigger
Dreams

T‘hm How it started....
Caterwaiter

CWT
How its going....

Caterwaiter
Recruitment & Hospitality Agency




September 4" 2009

Ballymagarvey Village — 15t wedding catered

Marquee Wedding 250 guests










The Terrace Café

The Terrace Cafe ~

OPW s
Office of Public Works

Company Name The Caterers
Address Unit 3D, Montone Business Park, Dublin 12, D12 V205

SUBJECTTO CONTRACT / CONTRACT DENIED

RE: Competition ref: 147582
Competition for: Tea Room Services at the Terrace Café, Dublin Castle

cowlar
iy v-.m. ca gl nmwnwb‘.ﬂl-
r———

Dear Mr. Brian and Ms. Tara Beatt'e,

| refer to your company s tender submitted on 4™ April 2019 in respect of the above mentioned competition and
| regret to inform you that your tender was not successful on this occasion.




Food Innovation and Trends
= R " T

sdowne:E@




Selection of Breads
)

t*

Smoked Cauliflower Cigar
CGE

)

rzo, Prawn, Chilli, Garlic, Fennel
G,E,F, MK, CY, MD

Boked O

Baked Orzo, Chilli, Garlic Fennel
G,E, MK, CY, MD.

e

w

Dry Aged Rib Eye of Beef. Condiments,

Soy Glazed Mushroom, Condiments, Triple Cooked Chips, Fine Herb Solod

Triple Cooked Chips, Fine Herb Salad E, MK, CY. MD
€, MK, CY, MD

)

2

Lemon and Sea Solt Tort, Pine Nut,

Tuscon Olive Oil, Nitro Frozen Sorrel
CGEN,

Lemon ond Seo Sait Tart, Pine Nut,
Tuscan Olive Oil, Nitro Frozen Sorrel
C.G.EN,MK

s

markmoriarty1 - Following
Electric Picnic

markmoriarty1 Absolute pleasure
cooking alongside @clarkederry and
@tescoirl for ‘The Banquet’ at this
years @epfestival. The whole event is
in aid of @pieta.house and
@temple_street_foundation and is a
credit to Derry and the massive team
behind the scenes @eventfuel
@_brianreynolds_ @the_caterers.
Looking forward to next year already!

tescoirl £ Absolute pleasure to
have you @markmoriarty1 !

Thank you so much ! (1 © @

TEscq

£
JINg¢
N,



Quality and Consistency

RECIPE COSTING SHEET

PREP. LIST

. Afters on: 02/09/2019 2t per Unit -:

o] Barbecue Starters Event Date:

. Bowl Food
Breakfast
Buffet
Café

Canapés

Ham Hock Terrine with Celariac, Apple, Balsamic Jelly and Micro

| o of Guests: Calories per Unit

Order

Conference Ham Hock.

Gammon
Cool Food Diced Onion

Diced Carrot
Desserts Ceion

Di Flat Leaf Parsley
ps . Peeled Garlic

. Dijon Mustard
Dressings and Sauces Chives

R Ham Stock
Drinks

Finger Food Celeriac
. ) Apples
Fish Main Course TMayonnaise

‘Wholegrain Mustard
INDEX

 Balsamic Jelly
: . Balsamic Modena Vinegar
Kids Food ook S
Gelatine Leaf

Meat Main Course

Micro Leaves

. Miscellanous

. Pizza Dough

. Prep List Template

| Salads
. Sandwiches & Wraps
. Sorbet

. Soups

Chaf Mores Mix for cooking ham is as follows-
cloves, diced mized vegetables,
(| Sta rters peeled arlic, bay leaves, black peppercorns,
rosemary, honey, and thyme
~ Street Food

. Vegetables 27 ] a]

. . : 31002, |
.| Vegetarian and Vegan Main Course o osioszors | Sy [Erian Eeattie

L:AProp LirertStartors\Ham Hy




2011 to 2022 — g Cafes

2011
2015
2016
2018
2019
2019
2019
2021

2021

The Courtyard

The Terrace

The Blossom Tree

The Coachhouse

The Officers Mess

The Schoolhouse Café

The Tower

The Courtyard Cafeé

Faughs

Lost 2021
Lost 2019

Closed Covid — never reopened

Closed Covid — never reopened

Closed September 2022




2019 — Big Plans — New Sites and Venues

- Double Digit Growth for 2020 — 2 key sites signed — one Dec 2019; one Jan 2020
- MBO The Caterwaiter

- Hired Operations Director

- Hired Executive Chef

- Hired HR Executive

» Hired Finance Director




March 2020

Sales 2020

6 weeks of zero sales

May Jun Jul Aug Sep Oct Nov Dec

m Sales
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SIMPLY IRISH




[ Mange Tout
Butter Champion Salted
(@) Dashboard

& Recipes

Supplier:

Label Info:

678

Weight

9080

Used in units:

E Prepsheets

Use Recipe as Ingredient

Calories:
65

Allergens:

e x

Price per unit:

Nutrition per 100g~

Energy
Fat:
hich saturates:
mono-unsatur
polysaturates:

Carbohydrate:

hich sugars:

Protein:
Salt:
Fibre:

Source!

ome

earn More

Increase your gross margins by

Add your ingredients and see your recipes'

B8 Mange Tou
Lemon Drizzle Cake
() Dashboard

selling Price: 45
VAT Rate:

Step 1: Cream:

Step 3: Fold:

Method

Prepsheets

Use as Ingredient: Is batch recipe:

Allergens:

WhemGie G
Shelf Life:

Weight: 10

Nutrition per 100g

Energy.
Fat
hich saturates
monc-unsaturates:
polysaturates
Carbohydrate:
of which sugars:
Protein
salt
Fibre:
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Stay Agile

Stay Positive —
tomorrow is another day

Systems Systems
Systems

Profit above Turnover
Don’t forget aboutYOU

Contracts — HR and Client

Listen to your Customers
and Team

Watch your figures — use
the tools

Get out and talk to others
Don’t forget aboutYOU
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